TOOLS FOR BRILLIANCE

ROAAR™ Analysis

ASSESS
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* How do results compare
to expectations, needs,
and promises?

* How do people feel about
the results?

* How did actions deviate
from plan?

* What adjustments were
made as new facts were
gathered?

* What analysis and testing
proceeded action?

* What specific requests,
agreements, and declines
were made?

* What assumptions did
you make?

* What are the clearly
defined shared goals?

* How realistic are the
objectives?

* What is the quality of
your relationships?

* What is the quality of
your conversations?

* What cowering or
swaggering2 behaviors
can you identify?

When things go wrong , see that your analysis finds the real roots of the problem
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ACT

* Offer meaningful, timely
feedback

* When things go wrong,

avoid blame and adopt

curiosity

Praise courageous acts

Clarify roles, assignments,
and workflow

Create clear escalation
process

* Align tasks with strengths
and passions

Negotiate terms

Seek to understand
motivation, priorities,
and resistance

Listen for what is not said

Create and negotiate
goals/objectives with all
key constituents

Ensure mutual under-
standing

Recalibrate often as
reality changes

Inject trust, humor,
humility, compassion,
praise, empathy, clarity,
and curiosity into your
conversations

* Apologize for your
negative contribution

1 And they will go wrong. Mistakes are a part of business. A leader’s job is to engineer an open learning
environment where mistakes are surfaced early, resulting in better results and engaged employees.

2 See our Confidence Assessment for specific behaviors.
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